
Group Dynamics


Ali Fallah Zadeh

Summer 2026




Intra-group dynamics

Intra-group 
dynamics

Social Identity Theory


Henri Tajfel(1979)


Black sheep effect

Group influence on 
individual behaviour

In-group

US
THEM

Out-group

In-group favoritism



Contagious 
yawning

Conformity

Identification

Empathy

Obedience

Spectrum?

Contagious Yawning



Contagious Yawning
Suggestibility?  

 Psychologists at Leeds University:


✤Selected 40 psychology students and 40 engineering students.

✤Each student was made to wait individually in a waiting room. 

✤Along with an undercover assistant who yawned 10 times in as many 
minutes.

✤ The students were then administered an emotional quotient test: 
Students were shown 40 images of eyes and asked what emotion each 
one displayed.

https://adventure.howstuffworks.com/
https://health.howstuffworks.com/human-body
https://adventure.howstuffworks.com/
https://health.howstuffworks.com/human-body


Contagious Yawning
Suggestibility? Not at all
✤The results of the test support the idea that contagious yawning is 

linked to empathy!!


✤The students that yawned contagiously an average of 5.5 times in the 
waiting room and scored 28 out of 40 on the emotional test.

✤Paraventricular nucleus and Oxytocin role! 





Ultra rapid transition
1st Mehr30th Shahrivar
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Ringelmann Effect 
Loafing effect



Ringelmann Effect 
Loafing effect

  Maximillien Ringelmann(1860-1931):


✤Individuals expending less individual effort on a task when working as 
part of a group than when working alone.

✤Participants pulled on a rope individually, in groups of 7, or in groups of 
14.

✤ Maximum pulling effort was recorded via a dynamometer

✤Those participants who pulled alone exerted a mean force of 85.3 kg 
per person. When participants pulled in 7- and 14-person groups, 
the mean force exerted per person was 65.0 kg and 61.4 kg.



Ringelmann Effect 
Loafing effect



Social loafing
Women expressed 
less social loafing 
than men across 
different cultures

United States and China

Individualistic Collectivistic

https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/People%27s_Republic_of_China
https://en.wikipedia.org/wiki/United_States
https://en.wikipedia.org/wiki/People%27s_Republic_of_China


Ringelmann Effect 
Collective Effort Model

  Steven Karau meta-analysis (1993) :


✤ Concluded that social loafing occurred because there was usually a 
stronger perceived contingency between individual effort and 
valued outcomes when working individually.

✤  Valued outcomes are also divided among all group members. 

✤ All individuals are assumed to try to maximize the expected utility of 
their actions.

✤ Social identity theory???



Ringelmann Effect 
Collective Effort Model
✤ The CEM also acknowledges that some valued outcomes do not 
depend on performance.

✤ For example, exerting strong effort when working on intrinsically 
meaningful tasks or with highly respected team 
members may result in self-satisfaction or approval from the 
group, even if the high effort had little to no impact on tangible 
performance outcomes.



Social facilitation
Audience effect

✤  Is the tendency for people to perform differently when in the presence 
of others than when alone. 

✤  Compared to their performance when alone, when in the presence of others, 
they tend to perform better on simple or well-rehearsed tasks and 
worse on complex or new ones.

Yerkes – Dodson 
law(1908)



Conformity
1- Compliance 

(or group acceptance):

When an individual accepts influence 
because he hopes to achieve a favourable 
reaction from another person or group.

✤ Conforming to the majority (publicly), 
in spite of not really agreeing with them 
(privately).

  Ingratiational


 Asch’s line experiment.

Conformity bias

https://www.simplypsychology.org/asch-conformity.html
https://www.simplypsychology.org/asch-conformity.html


Conformity 
Asch’s line experiment

✤ A number of 50 male students from 
Swarthmore College in the USA 
participated in a ‘vision test.’

✤ Using a line judgment task, Asch put a 
naive participant in a room with seven 
confederates.

✤ On average, one third (32%) of the 
participants who were placed in this 
situation and conformed with the 
clearly incorrect majority.

Would you please choose

The same length’s line?

https://www.simplypsychology.org/asch-conformity.html
https://www.simplypsychology.org/asch-conformity.html


Factors Affecting Conformity

✤ Allen & Levine (1968): In their 
version of the experiment, they 
introduced a disagreeing 
confederate wearing thick-
rimmed glasses thus suggesting he 
was visually impaired. Even with this 
seemingly incompetent dissenter 
conformity dropped from 97% to 
64%. 

✤ Clearly, the presence of an ally 
decreases conformity.



Conformity

 2- Internalisation 
 (genuine acceptance of group norms)

He adopts the induced behavior 
because it is congruent [consistent] 
with his value system, also agreeing 
with them privately.


 Informational


✤ Sherif  (1935) Autokinetic Effect 
Experiment



Conformity 
Asch’s line experiment

https://www.simplypsychology.org/asch-conformity.html
https://www.simplypsychology.org/asch-conformity.html


Conformity

3-Identification 
(or group membership)

✤ This occurs 'when an individual accepts 
influence because he wants to establish or 
maintain a satisfying self-defining 
relationship to another person or group’

✤  Individuals conform to the expectations 
of a social role, e.g. police officers. similar 
to compliance as there does not have 
to be a change in private opinion.

✤ Zimbardo’s prison study(1973)



Conformity

"learner" could be heard 
banging on the wall at 300 
volts and 315 volts and then 
falling silent

The experiments 
unexpectedly found that a 
very high proportion of 
subjects would obey the 
instructions, 

with every participant going 
up to 300 volts, and 65% 
going up to the full 450 
volts!!!!

Stanley Milgram experiment



Conformity 
Zimbardo’s experiment



Conformity 

Factors Affecting Conformity:


1-Group size
The bigger the majority group (no of confederates), the more 
people conformed

2-Lack of  Group Unanimity

Asch (1956) found that even the presence of just one confederate 
that goes against the majority choice can reduce conformity as much 
as 80%!

3-Psychological Identity











Black sheep effect

In group-psychology, the Black Sheep Effect refers to the 
tendency of group members to judge likeable ingroup members 
more positively and deviant in-group member more negatively 

than comparable out-group members.



Conformity? Yes or No
Non-conformity

 Some critics thought the high levels of conformity found by Asch were a 
reflection of American, 1950's culture and told us more about the historical 
and cultural climate of the USA in the 1950’s than then they do about the 
phenomena of conformity.

 In the 1950’s America was very conservative, involved in an anti-communist 
witch-hunt : McCarthyism

 Perrin and Spencer (1980) suggested that the Asch effect was a “Child of its 
time.”

 Smith and Bond (1998) discovered cultural differences in conformity 
between western and eastern countries.



Group pressure toward Conformity
STANLEY SCHACHTER
1- Internal Group Pressure 

The first factor is the extent to which the group feels its own internal pressure 
to change the dissenter's opinion.

How important is it to the group to change the person's ideas?
Group Status
Dose of Deviation

  2- Dependence of the Group

The degree to which the group feels that it depends upon the deviant        
member.

✤ The Authority figures
✤New-comping members
✤Marginal members



Social Identity Theory

 Hains, Hogg, & Duck, 1997:


✤ To the Social Identity Theory of leadership, individuals who typify the 
norms of their organizations should be more likely to be selected as 
leaders than other employees.

 Giessner and van Knippenberg (2008): 


✤ if the leaders are regarded as prototypical, unfulfilled goals and aspirations 
do not undermine the reputation or status of the leader as appreciably.

✤ In-group favoritism….




Dominence hierarchy



Academic self-concept

Leon Festinger

Social Comparison Theory

Subjective competence

Objective competence

Relative Deprivation

Big fish in a little pond → little fish in a big pond



Super-chicken Experiment

For the past 50 years, we’ve run most organizations along the ‘superchicken’ model


 “We’ve thought that success is achieved by picking the superstars … and giving them 
all the resources and all the power. 


And the result has been just the same as in William Muir’s experiment:            
aggression, dysfunction, waste


William Muir



Intra-group dynamics



Typology of  difficult team members


Slumper Dumper Grumper

Trumper ThumperJumper



Tips to Manage Difficult Team Members


Every thing is ok!!



Artificial Harmony



Lencioni’s conflict continuum



Attribution theory

• When the performance of  an individual is in question, the 
team first makes an attributional judgment


•  Attribution theory suggests that the team will attempt to 

determine whether the poor performance is internal or 

external in nature


• Attribution theory argues that people assess the locus of  

causality of  achievement- relevant events as either internal 
or external 



Attribution theory 



• If  the attribution is focused on the guilty member, the 
corrective action probably will involve a discussion or 
reprimand


• On the other hand, if  the attribution is focused away from the 
guilty member, corrective action will involve the task or the 
work environment


Attributional Processes of Leaders in Leader-member 
Interactions(1979) 


Attribution theory
Green & Mitchell



Typology of  Difficult Members

1- Bad-Apple Types


• The Withholders of  effort or slackers: largely of  not 
doing something !


•The incompetent team member: who causes a drop in 
team performance as a result of  their lack of  knowledge or 
skill.


• Interpersonal deviant : exhibits behaviors that are 
recognized as violations of  social norms


•A dissenter : continually express a negative mood or 
attitude



How to manage difficult members

1st step

2nd step

3rd step

4th step

Confront the Problem,Head On

Determine Solution and 
Success Measures

Point Out the Behaviors That Are 
Causing Problems for the Team

Accountability



Constructive feedback

Reinforcement

PositiveNegative



Specific Bad Apple Archetypes

• The key task when dealing with an underperformer is to 
determine whether the lack of  progress is due to lack of  
conscientiousness or lack of  cognitive ability


•  It makes no sense to motivate an ignorant team member or 
to train a slacker




Slackers

• First the team should attempt to determine the source of  
lack of  conscientiousness


• Maybe the result of  the team dynamics


• Maybe some issue is external to the team


•  Accountability phase


• Sometimes it is necessary to remove the Slacker



Bad apple?

Somebody asked me

” is it true that Jobs was 
difficult to work with?”You 
know, he was terrible, he 
was the bad-apple by 
himself!!! 

Problematic 
teammate?



Bad apple?

Is he a kung-fu kicker? No ! He is

“Cantona”



Social loafing


